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Request for Proposals 
Strategic Planning Consultant 

Release Date:  June • 2021 
Proposal Specifics: 
The John Boner Neighborhood Centers seeks proposals from qualified consultants or firms to provide strategic 
planning services, under a fixed-price contract, starting October 1, 2021 to be completed no later than June 30th, 
2022. The selected consultant will work directly with the committee comprised of board and staff leadership.  In 
addition, the selected consultant will be charged with engaging various stakeholders, partners, funders and 
neighborhood residents.   

Diversity, Equity, & Inclusion Framework: 
Uphold the John Boner Neighborhood Centers’ Diversity Statement & Goals as a guiding lens throughout the 
strategic planning process.  

Proposal Deadline: 
All proposals are due to the John Boner Neighborhood Center’s office on July 30th, 2021 at or before 5 p.m. 
Responses to this RFP should be submitted in electronic format only. 

Proposal Submission: 
All correspondence, including proposals, must be submitted to: 
James Taylor, Chief Executive Officer 
John Boner Neighborhood Centers 
2236 East 10th Street 
Indianapolis, Indiana 46201 
317.808.2300 
 jtaylor@jbncenters.org 

Proposal Format: 
Proposals should contain the following: 

1. Summary of consultant’s/firm’s background and experience on similar projects. Consultant must have a
minimum of five years’ experience in facilitating the strategic planning process for a non-profit organization.

2. A demonstration of experience with and commitment to conducting strategic planning processes through a
Diversity, Equity, & Inclusion framework.

3. Name, phone number and address of at least three references from organizations similar to JBNC.
4. At least two copies of similar strategic plans from previous clients.
5. A synopsis stating the consultant/firm’s understanding of the history and the environment in which the

Boner Center serves the Near Eastside community.
6. A detailed description of the proposed planning process and timeline to achieve the scope of services.
7. Itemized list of all costs required to accomplish the work, by task, throughout the duration of the process.
8. Any other pertinent information needed to evaluate the submitted proposal.

Tasks/Deliverables: 
The John Boner Neighborhood Centers is seeking a consultant to facilitate the strategic planning process that will 
provide guidance for future strategic growth and development of the organization. This plan will be for a four year 
period of time commencing July 1st, 2022.   

mailto:jtaylor@jbncenters.org


Use a Diversity, Equity, and Inclusion framework to deliver the following aspects: 
1. Review of vision, mission, values and an assessment of the Center’s position within the near eastside

ecosystem of groups and efforts;
2. Define what Diversity, Equity, & Inclusion means to the Center, review and update the Center’s

Diversity Statement & Goals, create actionable steps for implementation of established goals;
3. Stakeholder Engagement – Engage stakeholders in an assessment of the Center’s activities,

challenges, opportunities for growth and status within the community, both locally and broader.
4. Environmental scan - A review of the Center’s external environment to include an assessment of the

competition; local and national trends that may impact the organization’s success; local and national
best practices, innovations of similar organizations and opportunities for collaboration.

5. Completion of a SWOT or similar analysis;
6. Goals, Objectives, and Strategies described in a clearly defined manner including timelines,

responsible parties, and any associated costs; and,
7. Tracking tool for use by board and staff in managing the implementation of the plan.

The Center’s strategic plan will build on the organization’s previous implementation strategies, redevelopment 
successes, neighborhood plans and current mission and purpose statement. 

Vision:   
The Near Eastside is a vibrant, thriving, welcoming community. 

Mission: 
John Boner Neighborhood Centers inspires neighbors and partners to improve the quality of life on the Near 
Eastside by providing tools for change and growth. 

Values: 
o We hold an unshakable belief in the power of individuals and communities to create change that promote a

shared destiny, social justice, and equality.
o We work to build a community where people what to live, work, and leave an impact.
o We ensure a welcoming and active environment for community residents, programs and services, and

partners that will facilitate relationship development.
o The ability to impact the quality of life on the Near Eastside is defined by the breadth and depth of

collaboration with partners.
o We are a community where residents set the agenda for the neighborhood and individuals define success.
o The center leverages resources and demonstrates good stewardship of investments within this community.
o Cultivation of leadership is the ability to attract, retain, and develop individuals.

Proposal Timeline: 
a. RFP Release June, 2021
b. Deadline for Proposal Submission July, 30th, 2021
c. Strategic Planning Team Review and Select Finalists August, 2021
d. Interviews of finalists August/September, 2021
e. Contract Award – Prior to October 1st, 2021

Attachment: 
• Current JBNC Strategic Plan Hyperlink (file embedded in PDF):  Final JBNC Strategic Plan

https://www.dropbox.com/s/flgr9aumlxcd1dd/Final%20JBNC%202016%20Strategic%20Plan.pdf?dl=0
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2016-2020 Strategic Initiatives 
(**Indicates Boner serves in a convener/supporting role) 


 


CULTURE & CAPACITY:  
• Leverage Promise Zone Designation as a tool to advance Boner mission and vision and sustain neighborhood efforts 
• Attract and retain top talent through strengthened communication, leadership development, continuing education and 


compensation 
• Strengthen public awareness through focused marketing, branding and sharing the Boner impact story 
• Deepen resource development opportunities to ensure program sustainability 
• Develop facility and equipment plans to ensure capital investments support the changing and expanding needs of the 


organization 
• Leverage technology to improve efficiency and service delivery 


 


METRICS:  Increase Promise Zone Resources, Increase Staff Communication, Increase Public Awareness, Increase 
Resource Development Revenue, Increase Service Capacity 


 
FAMILY STABILITY:  


• Expand the availability of safe, inspiring youth spaces and programming that support the development of the whole 
child 


• Engage community voice and leverage community assets to improve the educational outcomes of neighborhood 
schools (Pre-K thru 12)** 


• Ensure neighborhood accessibility to adult education and non-traditional pathways 
• Provide comprehensive job readiness, development, placement and advancement support 
• Ensure access to housing for families/seniors that aligns with community need and Boner support service delivery 


 


METRICS:  Increase Youth Participation, Increase School Quality, Increase Kindergarten Readiness, Increase Educational 
Attainment, Increase Job Placement, Advancement & Retention, Increase Family Stability, Decrease Recidivism, Reduce 
Crime, Increase Housing Options  
 
 
ECONOMIC DEVELOPMENT:  


• Explore and initiate Social Enterprise ventures to support economic development, job creation and revenue 
diversification 


• Strengthen the capacity of neighborhood partners to support small business start-up and development support** 
• Develop and implement a strategy to attract and retain new business to the neighborhood that connects to the 


regional economy** 
• Serve as a catalyst and advocate for neighborhood job creation focused on higher wage job sectors** 
• Support partners and initiatives to reduce vacant space and redevelop key abandoned and underutilized industrial 


sites in the neighborhood** 
 
METRICS:  Increase New Business, Increase Business Retention, Increase Revenue Generated, Increase Job Creation, 
Increase Employment Rate, Reduce Vacant Space, Increase Redevelopment, Address Brownfields 
 


COMMUNITY DEVELOPMENT:  
• Provide convening leadership and implementation support to the Quality of Life Plan 
• Function as a neighborhood hub for diverse resources serving all neighbors 
• Build the capacity of neighbors to inform, instigate and lead neighborhood change 
• Create opportunities and spaces for neighbors to know neighbors 


 
 


METRICS:  Increase Partner & QoL Impact, Increase Diversity & Accessibility of Services, Increase Neighbor Capacity & 
Engagement 


Effective Date 01/01/2016 
Revision Date 05/17/2016 
Board Approval Date 05/17/2016 
 


   


   


    


 







    
 


 


      


 
 
 


 Objective 
(An objective is a measurable step 


you take to achieve a goal.) 
 


Tactics 
(Tactics are actions taken to achieve 


objectives) 


Time 
Frame   


 
Lead Partner Outcomes/Success Criteria 


(How you identify your success) 


Leverage Promise Zone Designation as 
a tool to advance Boner mission and 
vision and sustain neighborhood efforts 
 
 


 Identify and pursue federal grant 
opportunities that advance JBNC 
strategic plan, QoL Plan, and 
Promise Zone Plan 


Q4 2016 
 


 
 
JBNC 
 
CEO 
 
Promise Zone 
Director 
 
Director of Grants 
& Strategic 
Initiatives 
 
Federal Grants 
Manager 
 
Promise Zone 
VISTA Members 


Federal grant tracking system established 
 


 Explore national foundation/private 
philanthropic funding opportunities 


Q2 2017 
 


Identify 2-3 national funding opportunities to pursue 
 


 Advance and modify the engagement 
of implementation committee 
members to advance Promise Zone 
work 


Q3 2016 
 


Promise Zone Committees are engaged and meeting 
outcomes 
 


 Maximize Promise Zone designation 
to encourage private investment in 
neighborhood 


Q3 2017 
 


Increase private investment in the Promise Zone 
 


 Improve community engagement 
related to Promise Zone designation 
through community partners 


Q4 2016 
 


Community partners are involved in Promise Zone 
committees 
 


 Utilize technical assistance through 
federal grants to strengthen partners 


Q4 2016 
 


Technical assistance is provided to community 
partners 


 
 
 
Retain the right talent through 
strengthened communication, staff 
development, continuing education and 
compensation  
 


 Coordinate the creation of 
professional development plans for 
emerging leaders.  


Q3 2016 
 


 
JBNC 
 
COO 
 
All Program 
Directors 
 
Staff Engagement  


Professional development plans created for emerging 
leaders. 
 


 Develop comprehensive training 
program and opportunities 


Q3 2017 Annual training program created and implemented 
 


 Establish policy to provide access to 
JBNC services for employees 


Q3 2016 New policy is approved by the Board of Directors 
 


 Explore existing and potential 
compensation and benefits plans 


Q4 2017 
 


All staff receiving a living wage and appropriate 
benefits package in line with JBNC annual Budget 


                 Action Plan 


Culture and Capacity 
 







    
 
 
(Continued) 
 
Retain the right talent through 
strengthened communication, staff 
development, continuing education and 
compensation  
 


 Strengthen internal communication 
committee 


Q2 2016  
 
Committee 
Board HR 
Committee 
 
Communications 
Committee 


Communication committee is engaged and meeting 
regularly 


 Train supervisors to identify and 
mentor potential leaders 


Q4 2016 
 


Training session completed and leadership goals 
emphasized on employee goal meetings. 


 Expand internal staff appreciation 
efforts  


Q4 2016 
 


Identify 2 different ways to recognize staff annually-
identified and implemented 


 Develop internal web portal  Q4 2016 Internal web portal is available for staff in 2017 


 Implement and utilize master 
calendar  


Q4 2016 Master calendar designed and utilized in 2017 
-Space, volunteers, events, other sites 


Strengthen public awareness through 
focused marketing, branding and sharing 
the Boner impact story 


 Complete remaining brand 
development 


Q2 2016 
 


 
 
 
 
JBNC 
 
COO 
 
Resource 
Development 
Director 
 
Communications 
Committee 


Increase public brand awareness via marketing plan 
initiatives and objectives 


 Engage broader staff and board in 
marketing plan development 


Q4 2016 Communication committee is involved in the 
development of the 2017 marketing plan 


 Develop marketing strategy for 
unique initiatives – fitness zone plan, 
career opportunity center, promise 
zone 


Q3 2016 2017 Marketing plan includes strategies for JBNC 
unique initiatives 


 Utilize JBNC related impact stories 
more effectively to leverage 
awareness 


Q3 2016 2-3 impact stories are highlighted on the website, 
newsletters and annual report 


 Develop and implement consistent 
messaging reflective of diverse 
neighborhood demographics 


Q3 2017 
 


Targeted messaging for identified underserved groups 
for resident engagement activities. 


 Establish regular update schedule for 
maintaining website content integrity 


Q2 2016 
 


Website update schedule established and monitored 
 


 Provide staff and board training on 
utilizing and leveraging available 
JBNC impact stories 


Q3/4 2016 Training conducted at 2017 all staff meeting and a 
board of directors meeting 


Deepen resource development 
opportunities to ensure program 
sustainability 


 Increase unrestricted funding  Q4 2017 JBNC 
 
Board of Directors 
 
COO 
 
Resource 
Development 
Director 


$115,000 unrestricted funds raised in 2016 
$130,000 unrestricted funds raised in 2017 


 Strengthen individual donor 
development strategies 


Q4 2017 
 


30 new donors in 2016 
50 new donors in 2017 
 


 Strengthen corporate development 
strategies 


Q4 2017 35 corporate donors in 2016  
40 corporate donors in 2017 


 Establish operating reserve Q4 2017 $50,000 operating reserve established by December 
2017 


Develop facility and equipment plans to 
ensure capital investments support the 
changing and expanding needs of the 
organization 


 Create facility management plan for 
maintenance tools and supplies. 


Q4 2016 JBNC 
 
COO 
 
Maintenance Mgr 


Facility management plan created 


 Update capital improvement plan Q4 2016 Capital improvement plan updated for 2017 
 Long term plan for maintenance 


facilities. 
Q4 2017 Maintenance team has optimal space for operations 







    


Leverage technology to improve 
efficiency and service delivery 


 Provide training for all staff on 
tools/programs associated with 
position/s 


Q2 2017 
 


 
JBNC 
 
COO 
 
Technology 
Director 


Comprehensive list of training opportunities on 
technological tools are available for staff 
 


 Utilize chat rooms/instant messaging 
for internal communication 


Q2 2017 
 


Instant messaging available with web portal in 2017 


 Streamline and automate internal 
processes/document management 
and improve efficiency of data entry  


Q4 2016 
 


Appropriate accounting departments processes are  
automated 


 


METRICS:  Increase Promise Zone Resources, Increase Staff Communication, Increase Public Awareness, Increase Resource Development Revenue, Increase 
Service Capacity 
 
 
 







    
 


 


      


 
 Objective 


(An objective is a measurable step 
you take to achieve a goal.) 


 


Tactics 
(Tactics are actions taken to achieve 


objectives) 


Time 
Frame   


 
Lead Partner Outcomes/Success Criteria 


(How you identify your success) 


 
Expand the availability of safe, inspiring 
youth spaces and programming that 
support the development of the whole 
child/youth 
 
 
 
 
 


 Identify service gaps leveraging 
existing data/documentation 


Q4 2016 
 


 
 
 
 
 
 
 
 
JBNC 
 
COO 
 
Director of 
Children and 
Youth 
 
Youth 
Development 
Committee  
 


Service gaps are identified 
 


 Evaluate current program capacity to 
support community youth 


Q4 2016 
 


Current program evaluated to assess our capacity to 
address service gaps  


 Identify under-utilized space for 
potential program use 


Q1 2017 
 


Current program space evaluated to assess using 
under-utilized space 


 Develop list of youth 
programs/programming not 
associated with local schools 


Q4 2016 
 


Youth program list created 
 


 Explore existing drop-in program 
models to identify potential 
opportunities and challenges 


Q1 2017 
 


Drop-in program model evaluated 
 


 Clarify success metrics for youth 
service provision 


Q1 2017 
 


KPI’s reviewed and updated 


 Develop youth program expansion 
strategy, plans, timeline and budgets 
        -Older Youth 
        -Pre-K/Child Care 
        -Arts – theatre, music 
 


Q3 2017 
 


Youth program expansion strategies are established 
 


 Convene youth service providers to 
develop collaborative partnerships 


Q4 2016 
 


Youth service providers are meeting and collaborating 
 


 Determine feasibility of weekend 
program opportunities at Legacy 
Center 


Q1 2017 
 


Feasibility of weekend programming is determined 
 


 Evaluate feasibility of collaboration 
with local parks 


Q1 2017 
 


Feasibility of collaboration with local parks is 
determined 


                 Action Plan 


Family Stability 







    


 
Engage community voice and leverage 
community assets to improve the 
educational outcomes of neighborhood 
schools (Pre-K thru 12)** 
 


 Lead and implement Innovation 
School 


 


Q3 2017 
 


JBNC 
 
CEO 
 
Dir of Children 
and Youth 
 
Steering 
Committee 
 
Program 
Committee 
 
NEEA 
 
Learn IndyEast 


Innovation School is opened 
 


 Establish relationships with Parent 
Involvement Educators (PIE’s) 


Q3 2016 
 


JBNC’s program coordinators meet regularly with 
PIE’s at all neighborhood schools. 


 Identify and coordinate services for 
families involved in multiple JBNC 
Programs 


Q3 2016 
 


Strategy implemented to identify and coordinate 
across Programs for neighborhood families  
 


 Support expansion of Pre-K 
initiatives and home based 
instructional models 


Q4 2017 
 


Pre-K initiatives are identified and supported 


 
 
 
 
 
 
 
 
 
 
 
 
Ensure neighborhood accessibility to 
adult education and non-traditional 
pathways 
 
 
 
 
 
 
 
 
 
 


 Launch 2 Bridge Initiatives Q2 2016 
 


 
JBNC 
 
COO 
 
Director of 
Financial 
Foundations 
 
Partner 
Committee 
 
Program 
Committee 
 
ECDC 
 
RADC 
 
NEAR 
 
Work IndyEast 
 
Community 
Health Network 
 
EmployIndy 
 
Accessibility 


Enroll 30 students in Healthcare program, 
15 students in IT program, and 12 students in 
Construction pre-apprentice programs 


 Develop PR/marketing plan to 
support Bridge initiatives and adult 
education programs 


Q3 2016 
 


Bridge marketing plan created and implemented 
 


 Explore provision of child care 
during scheduled adult education 
courses 


Q1 2017 
 


Feasibility of the provision of child care is determined 
 


 Establish partnerships to provide 
educational support services (i.e. 
math lab, reading) 


Q3 2016 
 


3-4 new partnership established to provide educational 
support 
 


 Establish partnerships with other 
organizations to enhance Boner’s 
financial coaching and support 
services 


Q3 2016 
 


2 new partnerships established  
 


 Research neighborhood interest in 
career path opportunities and 
training 


Q4 2016 
 


2-3 different career path opportunities identified from 
neighborhood research 


 Conduct survey of local employers 
to determine desired skills, training, 
and education of potential 
employees 


Q4 2016 
 


Survey completed and analyzed 
 


 Assess demand for specialized skills 
training provision to meet needs of 
local employers 


Q1 2017 
 


Specialized skills identified 
 


 Identify certification programs to 
implement over next 3 years 


Q3 2017 
 


2-3 additional certification programs are identified 
 







    


 
Provide comprehensive job readiness, 
development, placement and 
advancement support 
 


 Establish relationships with 
perspective employers to increase 
job placements for those in adult 
education/training program 


Q4 2016 
 


JBNC 
 
COO 
 
Director of 
Financial 
Foundations 


Establish 5 new relationships with companies 
 


 Cultivate relationships with 
employers of current program 
placement 


Q4 2016 
 


Maintain all relationships with current companies 


 
 
 
 
 
 
 
Ensure access to housing for 
families/seniors that aligns with 
community need and Boner support 
service delivery  
 
 
 


 Determine transition plan for 
existing residents moving out of 
currently occupied units 


Q4 2016 
 


JBNC 
 
COO 
 
Property 
Management team 
 
Director of 
Financial 
Foundations 
 
Program 
Committee 
 
NEAR 
 
INHP 


All existing residents are transitioned out of JBNC 
housing with ample notice and communication 
 


 Develop tenant selection plan and 
process 


Q2 2016 
 


Tenant selection plan and Housing stability for school 
success program process is implemented 


 Implement tenant commitment 
contracts including involvement of 
families in Boner services  


Q2 2016 
 


Resident commitment agreements established and 
implemented 
 


 Develop evaluation methodology to  
assess success of model 


Q1 2017 
 


KPI’s established for Housing Stability for School 
Success program in 2017 


 Explore use of 10 units as group 
homes/assisted living for individuals 
with disabilities. 


Q4 2016 
 


Feasibility of using 10 units as group homes/assisted 
living for individuals with disabilities is determined 
 


 Explore and develop linkages to 
emerging homeownership 
opportunities 


Q3 2016 
 


Linkages to homeownership opportunities are 
identified and shared with JBNC families 


 


METRICS:  Increase Youth Participation, Increase School Quality, Increase Kindergarten Readiness, Increase Educational Attainment, Increase Job Placement, Advancement & 
Retention, Increase Family Stability, Decrease Recidivism, Reduce Crime, Increase Housing Options 
 
**Indicates Boner serves in a convener/supporting role 


 


 







    
 


 


      


 
 
 


 Objective 
(An objective is a measurable step 


you take to achieve a goal.) 
 


Tactics 
(Tactics are actions taken to achieve 


objectives) 


Time 
Frame   


 
Lead Partner Outcomes/Success Criteria 


(How you identify your success) 


 
 
 
Explore and initiate Social Enterprise 
ventures to support economic 
development, job creation and revenue 
diversification 
 
 
 
 


 Assess current social enterprise 
ventures 


Q4 2016 
 


 
 
 
 
 
 
 
 
 
 
 
JBNC 
 
COO 
 
Controller 
 
Director of 
Technology 
 
Finance 
Committee 
 


Social enterprise ventures are identified and assessed 
 


 Evaluate current staff capacity and 
expertise  


Q4 2016 
 


Current staff capacity and expertise is evaluated and 
gaps are identified 


 Conduct inventory of organizational 
strengths 


Q4 2016 
 


List of organizational strengths is created 
 


 Develop opportunity filter to 
evaluate new opportunities 


Q4 2016 
 


Opportunity filter to evaluate new opportunities is 
developed 


 Identify social enterprise 
opportunities  


Q2 2017 
 


Expand technology services and identify one additional 
social enterprise opportunity 


 Identify current and needed 
partnerships and build appropriate 
structures/processes to leverage and 
maintain 


Q3 2017 
 


Identify 2 new partnerships to help support social 
enterprise ventures 


 Identify financial resources available 
to support opportunities 


Q4 2017 
 


Financial resources are identified 
 


 Increase knowledge related to legal 
implications and obligations  


Q3 2016 
 


Legal implications and obligations are investigated and 
vetted 


 Utilize environmental scan to 
benchmark best practice 


Q3 2016 
 


Benchmarks for best practices are identified 


 Create  individual business plans for 
each social enterprise venture 


Q4 2016 Business plan is created for first social enterprise 
venture 


                 Action Plan 


Economic Development 







    


 
Strengthen the capacity of 
neighborhood partners to support small 
business start-up and development** 
 


 Support community partners in 
developing and implementing 
collaborative strategies 


Q1 2016 
 


NEAR 
 
Promise Zone 
Director 
 
Director of 
Neighborhood 
Engagement 


Community partners are collaborating and working 
together 
 


 Identify opportunities to strengthen 
capacity of current partners 


Q4 2016 
 


Opportunities to strengthen the capacity of 
community partners are identified 


 Define role in creating and 
maintaining neighborhood brand and 
identity 


Q3 2016 
 


Neighborhood brand is created 


 Scan environment and identify 
service offerings of other community 
providers 


Q4 2016 
 


Service offerings of community providers are identified 
 


 Determine complimentary service 
offerings to provide in partnership 
with community providers 


Q1 2017 
 


Complimentary service offerings are identified and 
used to foster partnerships with community partners 
 


 
Develop and implement a strategy to 
attract and retain new business to the 
neighborhood that connects to the 
regional economy** 
 
 
 
 


 Conduct neighborhood scan to 
determine desired opportunities and 
associated demand 


Q3 2016 
 


 
NEAR 
 
CEO 
 
Promise Zone 
Director 
 
TIF Committee 
 
Safe IndyEast 
Committee 
 
Buy IndyEast 
Committee 
 
Work IndyEast 
Committee 
 
ECDC 
 
Riley Area 
Development 
Corporation 
 


Neighborhood scan completed 
 


 Identify neighborhood workforce 
development and training needs to 
expand Career Opportunity Center 
impact 


Q4 2016 
 


Workforce development and training needs are 
identified 
 


 Support public safety efforts through 
Promise Zone work 


Q3 2016 
 


Safe IndyEast Committee is engaged and meeting 
supporting neighborhood public safety 


 Research capital investment 
opportunities to support public 
infrastructure (TIF investment) 


Q3 2016 
 


Capital investment opportunities are identified and 
mapped 
 


 Identify funding to support small 
business start-up and growth 


Q4 2016 
 


Funding is identified to support small business start-up 







    


Serve as a catalyst and advocate for 
neighborhood job creation focused on 
higher wage job sectors** 


 Convene employers to develop 
strategies supporting community 
resident employment and advocate 
for livable wage 


Q4 2016 
 


 
JBNC 
 
CEO 
 
Promise Zone 
Director 
 
Promise Zone 
Committee 
 
 


Strategies are developed supporting community 
resident employment opportunities and advocating for 
a livable wage 
 


 Align social enterprise efforts with 
job creation strategy 


Q1 2017 
 


Social enterprise ventures are vetted for potential job 
opportunities 


 Connect local employers to CWF 
for employee pipeline 


Q2 2017 
 


2-3 local employers partnerships with JBNC CWF 
 


 Convene partners to address 
unemployed youth and re-entry 
employment barriers 


Q2 2017 Strategy identified to address unemployed youth and 
re-entry employment barriers 


 
Support partners and initiatives to 
reduce vacant space and redevelop key 
abandoned and underutilized industrial 
sites in the neighborhood** 
 
 


 Identify key available real estate 
parcels for potential acquisition 


Q3 2016 
 


JBNC 
 
CEO 
 
Promise Zone 
Director 
 
TIF Committee 


Key available real estate identified 
 


 Determine resource availability to 
support real estate acquisition 


Q4 2016 
 


Resources identified to support real estate acquisition 
 


 Encourage development of transit 
oriented development model 


Q1 2017 Development achieved around transit areas 


 


METRICS:  Increase New Business, Increase Business Retention, Increase Revenue Generated, Increase Job Creation, increase employment rate, Reduce Vacant Space, Increase 
Redevelopment, Address Brownfields 
 
**Indicates Boner serves in a convener/supporting role 
 


 







    
 


 


      


 
 
 


 Objective 
(An objective is a measurable step 


you take to achieve a goal.) 
 


Tactics 
(Tactics are actions taken to achieve 


objectives) 


Time 
Frame   


 


Lead 
Partner 


Outcomes/Success Criteria 
(How you identify your success) 


Provide convening leadership and 
implementation support to the Quality 
of Life Plan 


 Identify strategies focused on 
engaging underrepresented, low 
income, or disenfranchised neighbors  


Q4 2016 
 


JBNC 
 
CEO 
 
Director of 
Neighborhood 
Engagement 
 
Neighborhood 
Summit 
 
Diversity Task 
Force 


Summit attendees are reflective of neighborhood 
demographics 


 Explore innovative engagement 
methods 


Q3 2016 
 


2-3 new strategies implemented on engaging 
neighborhood residents  
 


 Identify and secure financial 
resources available to support  
re-envisioning QOL plan 


Q4 2017 
 


Financial resources identified to support re-envisioning 
of QOL plan 
 


 Connect updated QOL plan to 
neighborhood brand identity 


Q4 2017 
 


QOL plan is connected to neighborhood brand 


 
 
 
Function as a neighborhood hub for 
diverse resources serving all neighbors 
 
 
 
 


 Assess needs and interests of diverse 
neighbors 


Q1 2017 
 


 
JBNC 
 
CEO 
 
Director of 
Neighborhood 
Engagement 
 
Neighborhood 
Summit 
 
Diversity Task 
Force 


Survey completed on the needs and interests of 
neighborhood residents 
 


 Research local educational and 
service opportunities available to 
neighbors  
 


Q2 2017 
 


Local educational and support service opportunities 
for neighbors identified 
 


 Explore arts and culture 
opportunities and potential 
partnerships 
 


Q3 2017 
 


Arts and culture opportunities and potential 
partnerships identified 
 


 Provide opportunities for 
relationship building between those 
with interests and those with 
expertise 


Q1 2017 
 


Convene small groups to foster relationships between 
residents 
 


                 Action Plan 


Community Development 







    


 
Build the capacity of neighbors to 
inform, instigate and lead neighborhood 
change 
 
 


 Convene small, diverse 
neighborhood groups to explore 
barriers to neighborhood 
engagement and participation 


Q4 2016 
 


 
 
 
 
 
 
 
 
 
JBNC 
 
CEO 
 
Director of 
Neighborhood 
Engagement 
 
Neighborhood 
Summit 
 
Diversity Task 
Force 


Small, diverse groups are engaged and meeting 
 


 Explore barriers to participation – 
for organizations, individuals and 
businesses 


Q4 2016 
 


Barriers to participation are identified and strategies 
to remove barriers are implemented 


 Identify potential community 
partners to support capacity building 
for organizations and/or individuals 


Q3 2016 
 


20 organizations or individuals are supporting 
neighborhood leaders 1) building capacity of current 
partners 2) building capacity of neighbors 


 Increase awareness of INRC 
neighbor training series to build 
capacity 


Q2 2016 
 


Neighborhood associations participating in leadership 
courses with INRC Q4 2016 


 Identify and secure financial 
resources available to support 
capacity building programs 


Q4 2016 
 


Ongoing financial resources are identified 
 


 Build neighborhood capacity related 
to Spanish translation/interpretation 
supports 


Q2 2017 
 


Spanish translation/interpretation services are available 
at all neighborhood summits. 
 
Secure resources to support ongoing availability of 
Spanish interpretation and translation by Q1 2017 
 
All QOL materials are available in Spanish and English, 
including the plan, the website, etc. By Q4 2017 
 
Secure Spanish-speaking/Latino engagement staff 
specialist by Q4 2017 


 Identify community business owners 
to serve as resources/community 
partners to support neighbors 


Q2 2017 
 


5 community business owners are engaged and 
supporting neighbors 
 


 
Create opportunities and spaces for 
neighbors to know neighbors 
 


 Develop partnerships with local 
businesses to provide opportunities 
and spaces for social engagement 


Q4 2016 
 


JBNC 
 
CEO 
 
Director of 
Neighborhood 
Engagement 


Local business are participating in neighborhood 
activities and social engagements 
 


 Create communication plan to 
ensure community awareness 


Q1 2017 Communication plan is created 


 


METRICS:  Increase Partner & QoL Impact, Increase Diversity & Accessibility of Services, Increase Neighbor Capacity & Engagement 
 
 







 


2016 ACCOUNTABILITY PLAN 


BOARD 


Bi-Monthly – Review Financials, Program Score Card, Diversity Score Card 
and Key Performance Indicators, Contribute to Implementation Strategy 
and Celebrate Successes 
Quarterly – Review Promise Zone Score Card 
Annually – Approve Annual Metrics & Operating Budget 


EXECUTIVE COMMTTEE Bi-Monthly – Review Action Plan Status & Metrics 


COMMITTEES Bi-Monthly – Review Appropriate Action Plan Status & Metrics 


STAFF LEADERSHIP 
Monthly Department Lead Meetings – Review Action Plan Status & Engage 
Staff as Needed 


ANNUAL ACTION  
PLAN UPDATING 


Update Action Plans in October & November 
Approve Annual Metrics in January 


ANNUAL BUDGET PREP 
Prepare Annual Budget in October & November 
Approve Annual Budget in January 
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